
What Does It Take to Be Fully Self-Supporting? 
At the General Service Office (GSO) 

2025 GSO Operating Budget 

To carry the A.A. message through the General Service Office, the 2025 operating budget 
includes: 

• Operating Expenses: $19.3 million 
• Budgeted Seventh Tradition Contributions: $11.0 million 
• Literature Gross Profit: $8.75 million 

Seventh Tradition contributions are expected to provide approximately 57% of the funds 
needed to operate GSO. The remaining support comes primarily from literature gross profit 
and other operating revenue. 

 

The Challenge Contribution 

Based on approximately 1.47 million A.A. members in the U.S. and Canada, GSO's 2025 
Challenge Contribution is: 

$6.48 per member, per year 

That’s only: 

• 54¢ per month 
• About 2¢ per day 

 

What About Groups? 

There are approximately 55,050 active A.A. groups in the U.S. and Canada. 

If every active group contributed just 

$200 per year 

(about $16.67 per month) 

GSO would receive approximately $11 million in contributions—meeting its entire 2025 
contribution goal. 

 



The Reality 

During 2024 (reported to the 2025 General Service Conference): 

• Active Groups: 55,050 
• Groups Contributing: 17,840 
• Percentage of Groups Contributing: 32.4% 
• Average Contribution by a Contributing Group: $403.19 
• Average Individual Contribution: $124.25 

In other words, only about one out of every three active A.A. groups contributed 
directly to GSO. 

 

Putting It Into Perspective 

The General Service Office spends approximately: 

• $52,950 every day 
• $2,206 every hour 
• $36.77 every minute 
• 61¢ every second 

Every contribution—no matter the size—helps carry the A.A. message to the alcoholic who 
still suffers. 

 

Sources 
• 2025 General Service Conference Final Report, Financial Statements (Operating 

Budget, pp. 148–150), Challenge Contribution, and Conference financial reports. 
• 2025 General Service Conference Delegate Report, Contribution Statistics (2024): 

Active Groups, Groups Contributing, Average Group Contribution, and Average 
Individual Contribution. 



What Does It Take to Be Fully Self-Supporting? 

At Oregon Area 58 

Oregon Area 58 serves over 18,000 A.A. members in more than 1,100 meetings across the 

state. It supports our Delegate, Area Assemblies, committee work, Public Information, 

Corrections, Treatment Facilities, Archives, Accessibility, Cooperation with the Professional 

Community (CPC), Grapevine, Interpretation/Translation, and many other services that 

help carry the A.A. message throughout Oregon. 

2026 Area Budget 

Annual Operating Budget: $159,710 

Time Cost 
Per Year $159,710 
Per Month $13,309 
Per Week $3,071 
Per Day $438 
Per Hour $18.23 
Per Minute $0.30 

What Would It Take to Be Fully Self-Supporting? 

If every Oregon A.A. member shared equally in supporting Area services, it would take only: 

• $8.87 per member, per year 

• 74¢ per member, per month 

• About 2½¢ per day 

 

OR 

 

If support were shared equally among Oregon's A.A. meetings: 

• $145 per meeting, per year 

• About $12 per meeting, per month 

Current Financial Picture (Q2 2026) 

Item Amount 
Annual Budget $159,710.00 
Group Contributions $56,642.81 
District Contributions $2,390.28 
Other Contributions $1,721.69 
Total Contributions $66,834.51 
Cash Position $27,911.38 
Working Cash Target (3 Months) $39,927.50 
Reserve Fund Balance -$12,016.12 
Reserve Fund Target $39,927.50 
Financial Health Needs More Support 



Imagine the Difference 

If every Oregon A.A. member contributed just 74¢ per month—or every Oregon A.A. 

meeting contributed about $12 per month—Area 58 would have the financial resources 

needed to support statewide service work while strengthening its financial reserves. 

Did You Know? 

Area 58 operates on approximately $438 per day (about $18 per hour or 30¢ per minute). 

Every Seventh Tradition contribution helps carry the A.A. message throughout Oregon. 

"Every A.A. group ought to be fully self-supporting, declining outside contributions." 

— Tradition Seven 

Sources 

• 2026 Q2 Oregon Area 58 Financial Statement (March 13–May 14, 2026) 

• Oregon Area 58 website: https://www.aa-oregon.org/about-oregon-area-58/ 



What Does It Take to Be Fully Self-Supporting? 

At Westside Central Office 

Westside Central Office supports 217 A.A. Groups meeting in 410 weekly meetings throughout 

Washington County, Western Multnomah County, Western Clackamas County, and Columbia 

County by providing meeting schedules, literature, a website, telephone hotline, committee 

support, and other Twelfth Step services that help carry the A.A. message to the alcoholic who 

still suffers. 

What Makes Westside Central Office Different? 

Unlike other A.A. service entities, Westside Central Office sells A.A. literature at cost. 

 

Because our office is staffed entirely by volunteers, the only overhead we need to cover is the 

cost of carrying A.A.’s message of hope in our service area and operating the office itself. 

 

As long as Group and Individual Seventh Tradition contributions cover our operating expenses, 

we can continue providing A.A. literature at cost to our local fellowship. 

2026 Operating Budget 

Annual Operating Budget: $10,600 

Period Cost 

Per Year $10,600 

Per Month $883 

Per Week $204 

Per Day $29 

What Would It Take to Be Fully Self-Supporting? 

With 217 Groups: 

• $48.85 per Group, per year 

• $4.07 per Group, per month 

OR: 

With 410 weekly meetings: 

• $25.85 per meeting, per year 

• About $2.15 per meeting, per month 

The Reality (for all of year 2025) 

Item Value 

Groups in WCO Service Area 217 

Groups Contributing 31 

Groups Not Contributing 186 

Group Participation 14.3% 



Only about one out of every seven Groups in our service area contributed to Westside Central 

Office during 2025. 

Current Financial Picture (as of August 3, 2026) 

Item Amount 

Total Income $4,338.27 

Total Expenses $5,091.50 

Net Income -$753.23 

Available Cash $6,157.52 

What Does Your Seventh Tradition Make Possible? 

• Meeting schedules (print and online) 

• The Westside Central Office website 

• A.A. literature sold at cost 

• Website hosting, email, office Wi-Fi, and the Telephone Hotline 

• Government licensing and required fees 

• Rent, insurance, and office expenses 

• Service Committee expenses (e.g., Big Books for hospitals, treatment facilities, etc.) 

• An all-volunteer Central Office — no paid staff 

Imagine the Difference... 

Today, about 1 out of every 7 Groups in our service area contributes to Westside Central Office. 

 

If every Group contributed just $4.07 per month, Westside Central Office could not only meet 

its operating expenses, but also consider providing: 

• Selected A.A. Conference Approved Literature at no cost 

• Free printed meeting schedules  

• Expanded support for local service committees  

• Additional Twelfth Step services 

 

"Every A.A. group ought to be fully self-supporting, declining outside contributions." 

— Tradition Seven 

Sources 

• Westside Central Office Treasurer's Reports (2025 year-end and August 2, 2026) 

• Westside Central Office meeting database (217 Groups, 410 weekly meetings) 


